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Introductions & Objectives 



About Us

FOUNDED IN 1959

PRIVATELY HELD

TOP 13 U.S. BROKERAGE

A BROADSTREET PARTNER

About BroadStreet

BroadStreet Partners is an insurance brokerage holding company that invests in entrepreneurial, high-

performing independent agencies using a unique co-ownership business model. With BroadStreet Partners

we are among the 13 largest insurance brokerage, risk management and employee benefits consulting

firms in the United States serving clients throughout North America and abroad.

CLIENTS THROUGHOUT NORTH AMERICA AND ABROAD
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MAXX HOFMANN
Partner – Business Development Executive
Real Estate & Hospitality Practice
Phone: 856-446-9239
Email: mhofmann@connerstrong.com

Maxx specializes in designing comprehensive risk management programs for large 
commercial clients with a focus on the commercial real estate, development, and 
hospitality verticals. Maxx began his career with RPA Insurance Services in 2012, where 
he led the placement for their National Accounts Department. Maxx joined Conner Strong 
in 2018 with the responsibility of generating new business opportunities. Maxx utilizes his 
intellectual capital and his consultative approach to help clients uncover coverage gaps 
and implement alternative strategies to structure their insurance program. Specialties 
include large, layered property placements in Domestic and London Markets; large 
retentions, plus aggregate deductibles; and Captive Insurance.

Maxx is actively involved with various real estate organizations at both the local and 
national levels. Maxx serves on the NAHMA Educational Foundation Board, the Board of 
Directors for the Delaware Apartments Association, and co-chairs the Pennsylvania 
Apartment Association Eastern Regional Advisory Council. Additionally, Maxx is an active 
member of NAHMA, NAA, IREM, NMHC, and the local affordable and market rate 
apartment associations affiliated with these organizations.
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MEGHAN MCERLEAN
Associate Account Executive
Real Estate & Hospitality Practice 
Phone: 856-479-2218
Email: mmcerlean@connerstrong.com 

Meghan is responsible for maintaining relationships on an assigned book of business 
under the direction and leadership of the Managing Account Executive. She grows the 
assigned book of business through new lines of coverage and provides risk management 
expertise to clients. Meghan provides direction and leadership to the account service 
team. Meghan specializes and is also an active participant in the Real Estate & Hospitality 
Practice Group, which works to address current coverage issues and stay at the forefront 
of emerging trends in the real estate and insurance industry. 

Meghan began her career with Conner Strong & Buckelew as a National Accounts intern 
while pursuing her undergraduate degree at Temple University. As an intern, Meghan 
supported teams in the National Accounts department as they serviced their respective 
books of business across various client industries. 

mailto:mhofmann@connerstrong.com
mailto:mmcerlean@connerstrong.com
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Commercial Property 
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United States Property Rate Changes 

The above chart is inclusive of all US property placements from Q2 2021 – Q2 2025. The 

real estate industry’s experience within these quarters have been much more dramatic 

compared to other classes of business. During the hard market, real estate clients were 

seeing rate increases in the +20% to +50% range. As the market has been softening, rate 

changes on property coverage have been renewing in the -15% to -30%+ ranges. Important 

to note, that rate changes were and are relative to the “starting point” of renewal. 
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US Billion-Dollar Disaster Events 
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US Billion-Dollar Disaster Events 
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US 2024 Valuation Trending 
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Portfolio Impacts 

• Riskier geographies still underwritten with a bigger degree of conservatism (FL, TX, and CA)

• Rise of secondary perils still disrupting historically favored geographies (Mid-West / Coastal 
Mid-Atlantic / Southeast) 

Location

• Different building occupancies creating different risks within the market  

• Buildings with lower occupancy levels generating loss concerns around water damage, 
vandalism, theft, etc. 

Occupancy 

• Better constructed assets performing more favorably within the market 

• Data around any protective measures for assets crucial for underwriting review 

Construction Class / COPE 

•Critical component of underwriting process to determine probable maximum losses and 
available limits 

•Helps support limit selection process for catastrophic perils such as convective storms and 
named storms 

Modeling 
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Insurance Solutions, Structuring & Strategies
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General & Excess Liability 
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United States Casualty Rate Changes 

The above chart is inclusive of all US casualty placements from Q3 2021 – Q3 2025. This 

includes Genera Liability, Automobile Liability, Workers Compensation and Excess Liability. 

The real estate industry’s experience within these quarters have been much more dramatic 

in recent years. Prior to 2023, rate changes for the real estate industry were generally 

favorable or stable. Since 2023, the insurance market has been taking a hard look at the 

real estate industry, particularly habitational real estate. Real Estate renewals have been 

experiencing rate increases in the +15% to 35%+ range in more recent years. 
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Deployable Excess Liability Capacity 
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Understanding Liability 

Trends in the Real Estate 

and Hospitality Industry 
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2024 - 2025 “Judicial Hell Holes” 
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Nuclear Verdicts & Social Inflation 
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Negligent Security 
Negligent security claims or cases arise when a person is injured or harmed due to inadequate security measures 
on a property. These claims typically fall under premises liability law, which holds property owners or managers 
responsible for maintaining safe conditions for visitors, tenants, or customers. Below is an overview of negligent 
security claims:

What is Negligent Security?

Negligent security refers to the failure of a property owner, business, or entity to provide reasonable security 
measures to prevent foreseeable harm, such as assaults, robberies, or other criminal acts. If someone is injured or 
harmed because of this lack of security, they may have grounds to file a negligent security claim.

Common Examples of Negligent Security

❑ Lack of security personnel or guards in high-risk areas.

❑ Poorly lit parking lots, stairwells, or walkways.

❑ Broken or malfunctioning locks, gates, or doors.

❑ Failure to install or maintain surveillance cameras.

❑ Lack of alarm systems or emergency communication devices.

❑ Failure to respond to prior criminal activity or threats on the property.

Potential Defendants

The defendants in a negligent security case may include:

❑ Property owners

❑ Property management companies

❑ Business operators or tenants

❑ Security companies hired to protect the premises



What Can Be Done?

Provide Solid Underwriting Information

▪ Some Liability Carriers are now requiring 10 years' worth of loss history
▪ Understanding of Acquired / Divested Assets / Portfolio changes Respecting Property losses
▪ Loss Control / CapEx detail & remedies for large claims
▪ Detailed Security Information and Best Practices

Carriers focused on:
▪ Geography/Jurisdiction/Difficult Venues
▪ Crime Scores
▪ Violent Crime History
▪ Claim details and updates

In-Person Underwriting / Carrier Meetings 
▪ Introduce the Client, tell their story, build relationships

- Helps to make your account profile stand out and tell their story

Alternative Risk Solutions
▪ Increase Deductibles / Retentions
▪ Captives
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Insurance Solutions, Structuring & Strategies
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Cyber Liability & Artificial 
Intelligence Impact 
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Artificial Intelligence in Real Estate 

Governance? Data Control? Disclosure? 
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Reactive Insurance Coverage

Limit Adequacy 

Security & Controls 

Corporate Governance

Employee Training



Questions? Comments?

THANK YOU
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