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Transforming an Organization

Define - Vision, Mission and Values

What is driving the transformation?

Growth

Scale operations
Acquisitions
Divestiture
Competition
Turnaround

VALUES:

First Relationships. Then, Real Estate.




Transforming an Organization

What is driving the transformation

Acquisition Growth — One Financial Platform
—

Global Procedures
Compliance Integration

Scale Operations — Centers of Excellence

Visibility - One

Source of Truth

. Stakeholder/

Operational Cost

Efficiencies Containment WI
Refine and Introduce initiatives Manage costs by Provide exceptional
streamline processes, to drive the top line reduecing manual service through
and introduce revenue, manage effort and introducing  innovative front-
systems and new pricing and product/ new technology and end capabilities,
organizational service costs mare scalable operating enhanced talent and
designs to aptimize effectively. models. targeted investments.

resources.
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Transforming an Organization

Finance Transformation - Roadmap

Figure 1: Approach to Building a Finance Transformation Roadmap
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Transforming an Organization

Finance Transformation — Baseline Operations

Build a Current-
State Baseline

of Finance
Capabilities

* People
* Process & Policies
 Systems

Figure 5: Five Key Categories of Transformation
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Transforming an Organization

Change Management

- Master the Art of Change Management

Using the Kotter’s 8-Step Change Model

o

' \§ Kotter’s 8-Steps
L.

1. Create a sense of urgency

Highlight the need 10 0t Ly showing the risks ‘
of not changing and the benefits of change

2. Build a guiding coalition
Assemble key (eaders and stakeholders to help

doive and support the change implementation BUILD
3. Form a strategic vision AGUIDING
Develop a vison outlining what the future COALITION
looks ke and how chiange will balp achieve it

KOTTER'S o
8-STEP

I PROCESS oK

M, -

4, Communicate the vision
Share the vision 0 that everyone understands ‘\
and aligns with it across the arganisation

Am

5. Empower broad-based action
Remove cbstacles and provice mlulo,'ec;
With the tools, sesources, and authornty to act

£
6. Generate short-term wins .
Use aarly wins 1o push more changes, keeping “"
momentum across the entire orjarnmaton o
7. Sustain acceleration B
T
see

Embed the change Mo company Culture
through pobcies, behaviourns, and leadership

Roinforce the change by embadaing It into all
\ ASpects of the company culture
\

8. Anchor changes in the culture 9

Source: Business Infographics

© NO L AWN—

Urgency

Guiding Coalition / Team of Sponsors
Communication of Vision

People - Enlist change agents

Enable Action — avoid analysis paralysis; manage
expectations - perfection is not the goal.
Celebrate Wins

Leverage COEs and SMEs to train and support
continuous improvements

Establish a culture of ongoing enhancements

First Relationships. Then, Real Estate.




Transforming an Organization

People and Change Management

CHANGE IS SURE TO HAPPEN
CHANGE IS HARD
CHANGE BEFORE YOU HAVE TO

Jack Welch

WHY CHANGE IS

ATTACHMENT

' EMOTIONAL
YR

Whether we like it or not, we have a cerfain
degree of emotional attachment to how
things are done. To change we need to
break that bond, however small it is.

By being used to do something a certain way

@' THE COMFORT
ZONE

LOSS OF we have control. Changing implies doing
CONTROL things differently which inherently comes
with a feeling of being less in control.
% Our brains are wired to conserve energy.
HUMANS AREF Following established roufines requires less
CREATURES O mental effort than learning new behaviours.
HABIT That makes us naturally resistant fo change.
= Change is scary. Things may get worse rather
¢ FEAR OF THE than better. This fear can give us a whole host
9 UNKOWN of justifications not to change. We prefer to
remain in the context we know.
MOVE OUT OF Changing means gefting uncomfortable. To

change we therefore need to embrace less
comfort in the short-term, knowing that
ultimately it will make us better off.

oLD In organisations processes can take on a
PROCESSES life of their own. SO, ihey may persist
despite intentions to change. Again, it's
DIE HARD about habit and a certain way to do things.
If we don't see instant rewards, we may
:::sv}.::; lose the motivation to persevere with the
change. If we stop, it becomes harder to
MINDSET start again.

Source: Business Infographics

First Relationships. Then, Real Estate.




Transforming an Organization

People and Change Management

« Collation of Sponsors

« Enlist Change Agents

« Develop SMEs

« Transformation / Transition Teams
* Insource vs Outsource analysis

12 CLEAR SIGNS OF A
HIGH PERFORMING EMPLOYEE

By CHRIS DONNELLY | hitps:Muw.cheis-donnelly. co.uk

e
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gos=e \ for mistokes
others, 4 2

12
They Consis}ean
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themselves. HIGH-PERFORMING Y
Y
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their colleogues ./
?roaress.on.

EMPLOYEES ARE UP TO
007- MORE PRODUCTIVE
L i AVEK»AQE They protect their

EMPLOYEE time and energy

for what s
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Transforming an Organization

Baseline — Process, Policies & Systems

Launching a broad-based assessment effort to determine the
current-state maturity of finance processes and activities —
while gathering stakeholders’ perception of finance service
delivery — helps finance transformation leaders effectively
target and prioritize urgent improvement opportunities.

To round out the current-state baselineg, the transformation
team should also document current challenges and obstacles
that are impacting the efficient delivery of financial services and
support to the organization.

Don’t lose site of the ultimate deliverable;

e.g. one source of truth which data can be pivoted to provide:

. Management / Operational Reporting
. Statutory Reporting

. Regulatory Reporting

. GAAP /IFRS

Business
Scope

Entities

* SRP
*SDC

*SRC
* All Markets

Service Lines
<Al

Functional
Scope

Accounting

*Record to Report
*Contractto Cash

e Procure to Pay

s Commissions

*Tax, Property Management

Human Resources

*Core HCM
¢ Benefits Administration

e Payroll
eTalent Acquisition
eTotal Rewards

Technical
Scope

Yardi (CA)

Avid (CA)

C
~
@

SmartRecruiter
Chrome River
Delta Allocations
Streamlines

ReApps

SDC Apps

First Relationships. Then, Real Estate.




Baseline of Processes > Current Challenges

Monthly

Close & Reporting

Legal Entities

Weekly Cash
Reconciliations

Balance Sheet
Reconciliations

FP&A -

Management
Reporting

Markets

Shared Services

Growth - Investment vs
Organic, Contraction,

Concentrations -clients,

industries, banking.

Profitability

* By projects
* By service line
* By fund

Consolidations

GL Management

*Open/Close Ledgers
e Chart of Accounts
e egal Entities

* Waterfalls
¢ Distributions/Contributions
¢ Ownership Interests

Cash
Management /
Forecasting

*3 -6 months
*Rolling 12 months

¢ Distributions,
Contributions

¢ Affiliate Loans, AP, AR
e CapX
*Working Capital

*1-5years
*CapX

¢ nvestments
*Debt

Partnership

e Distributions
e Capital Calls

*Producer/Teams
Underwriting

Treasury

Operations

SRP & PM Bank
Accounts

e Fiduciary Accounts
*SRP Accounts

Debt / Guarantees

¢ Credit Facilities
e Covenants

Wires/Cash
Transfers

Bank Admin &
Controls

* Concentration/Sweeps
* Accounts
* Credit Cards

Kyriba Admin &
Controls

*Signatories
e Positive Pay

Tax

SRP / Markets

Project JVs
Property JVs

Investment Funds

Data Centers

Cross-Border

Income/Expense

Tax Reporting




Transforming an Organization

Finance Transformation — Plan

»

Communicate

Plans, Priorities
and Dependencies

Tailored
Transformation
Roadmap

Finance Function Strategy and Organization Desigp

Gartner.

Determine Scope

Partner Selection

* Manage Expectations

* Build in a Contingency Plan

* Support Centers of Excellence

* Consider maturity, specializations, consistency and complexity of operations for:
* insourcing vs outsourcing of functions

* leveraging Al technology

Deployment Waves — Quarterly Plan

Functionality and Features will be structured in multiple discrete waves
allowing Stream to begin capturing benefits earlier in the process

sa24 | 1025 | @2 | a3 | @ | as | a6 | a7 | as | s | awo | ant | a2 |

QUARTER

Consultant Selection
Scoping & Planning (Research)

Wave 1 Foundation

1a. FinOps Foundation Architect, Configure, Prototype, Test, Deploy :::r':r'
1b. HCM Foundation AICIPITID :l:r-:r
1c. Tuning

Wave 2 — Extended
Functionality

AICIPITID

Wave 3 - Advanced AICIPITID

First Relationships. Then, Real Estate.
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Transforming an Organization

2024 Financial Management & Operations

Questions / Network:

Conference Schedule
The Woodlands, Texas

* Ariella.Middlebrook@Streamrealty.com

Thank you!

First Relationships. Then, Real Estate.
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